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winmdadi 12 aslungnadiudamesanies
e laamumsafadsdasut (Genchi
Genbutsu) Go and see for yourself to thoroughly
understand the situation (genchi genbutsu).

winmadefi 13 : daduleatreveuaseudindunud
ﬁmsmlﬁiamauﬁamaLﬁanﬁmmﬁ'ﬁag‘ua;ﬁnﬁums
lufsfdaaulaudratnemaiss (Nemawashi) Make
decisions slowly by consensus, thoroughly considering
all options; implement decisions rapidly

winmadedi 14 ﬁmeﬁaﬁngaﬁnstmamsﬁuui
Tazrunsfersanadhelafou (Hansel) uazusuuys
atnadaiitas Become a leaming organization through
relentless reflection (hansei) and continuous
improvement (kaizen).

wanmysaii 9
dasugindeianudilelunsiufivnu lagasen
Snadudul g lumadiiunuuazaann
dhamealiiauls Grow leaders who thoroughly
understand the work, live the philosophy, and teach it
to others.

winmadedi 10 W”wma_qlﬂmnnm:ﬁmmﬁiwwiu
Fannsiudedioufrgnvesism Develop
exceptional people and teams who follow your
company § philosophy.

winmaded 11
Tianuldladewunfasuazdindsingiu vaaisun
Tandngaussgraimianinanlumsuiugs Respect
your extended network of partners and suppliers by
challenging them and helping them improve.
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Long-Term Philosophy
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wanmytaii 1
TimngumIaauladiimudiran ssezem
winsiflunszuidhmensmanaduluizozdu Base
your management decisions on a long-term

philosophy, even at the expense of short-term financial

BranananliiinnsSanivasasdns
Continuously Solving Root Problems Drives
Organizational Learning
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The Right Process Will Produce
the Right Results

iinquanliiuasdns
TagnsimuwiyaaInsuazinsia

Add Value to the Organization by Developing
Your People

Download this map @ www.prachasan.com mapping by an.dszwssand usuind quedilnausuniiyaganna

wanmytaii 2
afumslwazasnszuauntsatnadaiiias
viauamsiTywlwszanss Create a continuous process
flow to bring problems to the surface.

wanmytait 3 Idazuy "Ge" \Randnidne
mMIwdauniiuned
Use ‘pull”3ystems to avoid overproduction.

wanmydafl 4 UsuSsuszuueu (Heijunka) Level out
the workload . (Work like the tortoise, not the hare.)

winmsdadi 5 | e iamssy "mangariug
arAadymAaiugmnw Build a culture of
stopping to fix problems, to get quality right the first
time.

winmted 6 rufidunaspwiuingudmiy
msﬂ%fuﬂgaamwimﬁaa uazMIRE WINEN W
Standardized tasks and processes are the foundation
for continuous improvement and employee
empowerment.

winmsdadl 7 1dmsnuaudrsmann (Visual
Control) vita'lsisfywgnasew'ls Use visual control so
no problems are hidden.

winmaded 8 ; idenlinaluladiidefiolduazrnu
msvmam_lLm"';Lﬁamifum}ugﬂmﬂma;ni;mums

Use only reliable, thoroughly tested technology that
serves your people and processes.
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