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List 5-10 internal strengths:
- What are your advantages?
- What do you do well?

List 5-10 internal weaknesses:
- What could be improved?

- What is done badly?

- What should be avoided?

Strategies

O:Opportunities

SO:Strategies

WO:Strategies

List 5-10 external opportunities:

- What opportunities arise from recent
happenings?

- What are the interesting trends?

Generate strategies that use strengths
to take advantage of opportunities:

Generate strategies that take
advantage of opportunities by
overcoming weaknesses:

T:Threats

ST:Strategies

WT:Strategies

List 5-10 external threats:

- What obstacles do you face?

- What is your competition doing?
- Any threats arising from changing
technology?

Generate strategies that use strengths
to avoid threats:

Generate strategies that minimize
weaknesses and avoid threats:
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