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1. snanusdnduduisssrudesdnmsidasunag
(Establishing a sense of urgency)

2. MRS NANUAG
(Pick a good team

3. mMassaduviavifesanadasmadn
(Creating a vision)

4. maFoRNTLAZNIENENeaIFuTiaLL
(Communi cating the vision)
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Change Process
Prof.John Kotter

5. maminadsitandaeanmisidfouilas
( Renmovi ng Obst acl es)

6. MINLRULAD Lt AaaNNE IS I Uz
(Planning for Short-term W ns)

7. agnuREudfuaNgILSTTueRU
(Avoi d Declaring Victory too soon)

8. vhl¥navesmsidavundasiiindiuasetfivesdns
(Make Change Sti ck)
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