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Mind Map by Mr.Prachasan Saenpakdee

Digital Economy

Internet

Bill Gates

Digital Nervous
System

Intelligence Interface

Virtual Reality

On-Demand

Smart

Pulse Energy

2000

Learning
Organization

Knowledge Economy

Download

Analytical Power

Winner

Solution

.4

10-15
webpage

Spirit of Time

Digital Economy
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Change Process
Prof.John Kotter

1.
(Establishing a sense of urgency)

2.
(Pick a good team)

3.
(Creating a vision)

4.
(Communicating the vision)

5.
(Removing Obstacles)

6.
(Planning for Short-term Wins)

7.
(Avoid Declaring Victory too soon)

8.
(Make Change Stick)

 :  : .

changeprocess.mmap - 20/5/2547 - .



Bureaucracy is dead

QoWL

Work team
Improvement team
Integrating team

1
2

3

Know
Why
How

Communities
of Practice

. .

Kill
Jack Welch

Microchip

Microchip

Microchip

 ( )

Wealth = Resource X
Technology

Internet
Ideas

Outsourcing
Office

Network Organization

Internet

(Focus)

BUREAUCRACY IS THE ENEMY OF TALENT
BUREAUCRACY  " "

 : 

bureaucracy (2).mmap - 19/5/2547 - .
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PDCA
Deming

Practical PDCA 5)3J,5,5:L .
5)3;(#3/"#

1930

Walter Shewhart

#5A. Shewhart

*1< Bell Laboratories

1950 W.Edwards Deming

#5A. Deming

Deming 

,, $DD
E!9/
J)2
#9A"2
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SMARTER

Specific

Measurable

Acceptable

Realistic

Time Frame

Extending

Rewarding

 ).#)5$E3
(Plan)

J"K3*1< 1 0!7, 6"#J%,*1<A->M T)

:"80!7,  .-D#3 ).*1<A-$ %=QR6)
$!-=."D=.@5

.-D@!4 :%)
$/(5/"K5*1'5)3$ %=QR6)
$!-=."D=.@55)3

J"K3*1< 2 
0 OD.#D.#'$!-#90:.)-6LJ%,'4!

 +)638/"##"8E!

Outcomes

Output

Process

#)5$E3$!-0 OD.#D.#'J%,'4!
/"K5:+)W)'0H7<,#90:.)-6L

#90:.)-6L6);)06/@8%)3:@UG)H

J"K3*1< 3 .-D@;)06/@/%3/,

0J123E"5 ).8+)03935)3
(Flow chart)

=.-0'93;)06/@*1<0=\3&=&8%

 ).=b9D"/9
(Do)
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H"Z3)$E3 ).!5'7,=b9D"/9
(Gantt Chart)

=b9D"/98%#2#9?1 ).C6'(

 )./.#A;,D
(Check)

J"K3/,3*1< 5 =.-0 '93$3#*)5$ %&J

 ).8+)0393 ).
C6%06')-;'(Act)

J"K3/,3*1< 7
D"3*M E!:#)'H2)2)'
0!7, 6"#J%,>M T)C6'(

J"K3/,3*1< 6 A"8*+)')/.I)3

(Tools)

Flow chart

Histogram

Pareto Chart

Fishbone Diagram

Check sheet

Control chart

Scatter Diagram

Brainstorming

-!NM,<!'FD,< Deming cycle Mind Mapping W*/ K .7!";'?!!>C E?&K1 *. M.P.H.
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