
SuperMotivation
T R A I N I N G

1.
Create an outstanding
orientation process

1.1.

1.2.

1.3.

Action

(Mentoring)

Lectures

tours

interviews

seminars

films

discussion

2. Make training a privilege
2.1.

2.2.

Action
training for everyone

training of their choice

3.
Schedule adequate
time for training

3.1.

3.2.

Action
Training a top priority

4.
Provide training
just-in-time

4.1.

4.2.

Action

Just-in-time

store-it-up-now-and
-use-it-later-maybe

5.
Focus training on core
competencies

5.1.

5.2.

Action
focus core competencies

critical task

6.
Involve employees in making
training decisions

6.1. (Rating their NEEDs)

6.2.
Self-paced learning
( )

6.3. Self-assesment

Action
TNA

7.
Establish a supportive
environment for learning

7.1. Strong interpersonal support

7.2. Lack of criticism

7.3. Trust in learning process

Action
Safe place

Comfortable zone

8.
Provide adequate
practice

8.1.

8.2.

Action competencies-based
Training program

9. Ensure early success
9.1.

9.2.

Action

10.
Build variety
into learning

10.1.

10.2.

10.3.

Action

11. Make learning fun

11.1.

11.2. M.C.

11.3.

11.4. Relaxing

Action
Fun --> Find --> Focus --> Fullfill

12.
Concentrate on developing
employees' strengths

12.1.

12.2.

Action
Focus on

13.
Use peer tutoring
and mentoring

13.1. Buddy system

13.2. Learning exchanges

13.3. Ideas fairs

Action

14.
Facilitate on-the-job
transfer

14.1. After training

14.2. During training

Acton
follow up meeting

Job  aids

15.
Increase supervisory
support for training

15.1.

15.2.

Action

16.
Develop employees'
self-learning skills

16.1. Self-directed learn

16.2.

16.3.

Action

17. Celebrate learning
17.1.

17.2.

Action
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