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Ten-Step Process N

Training Program 81989910 : Evaluating Training Programs/Donald L.Kirkpatrick

_|Step 1 : Determining Needs
AMNABINITN AN BTN

:._.B_:_:m Needs Analysis - TNA (Participants) _

Subject | Of great need | Of some need | Of no need
Knowledge | Skill | Attitudes - KSA

mﬁmu«m : Setting objectives
aatdszaeal Ve L au

:5 What results are we trying to accomplish? | 2) What behaviors are needed to accomplish the desired results3) What knowledge, skills, and attitudes are necessary to achieve the desired behaviors

Step 3 : Determining subject contents
sruv DI ezt IA N g

_-s auAIaN : What topics should be presented to meet the needs

and accomplish the objectives?

Step 4 : Selecting participants
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1) lasaswlasul szl saunnn1sin ausuiedn .m_

2) faulandetenausnuuuyaay n5anwanwuauls (voluntary or compulsory)

3)urnvanvatensanwszaunulunisidn m._._q:;zsm_

_|Step 5 : Determining the best schedule
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1) The trainees - gl 215 U T

2) Their bosses - LW 18%5SDHUSHIT209BIAN S

3) the best conditions for leaming - U558 1AW W 1515 BU T A A

Step 6 : mm_mnﬁ_zu appropriate fa S
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_.._no_io:m_u_m and Convenient

Step 7 : Selecting appropriate instructors
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Knowledge of the subject being taught/a desire to teach
/the ability to communicate/

Skill at getting people to participate "Learner oriented"

_|Step 8 : Selecting and preparing audiovisual aids
\danuasia ey den muasidsslunisausy
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|Step 9 : Coordinating the program
Uszamamunisidnausy

Step 10 : Evaluating the program
dszifun1sdnausy

:mus.\._._._m. 1: Reaction |50 2 : Learning | s¢a'uii 3 : Behavior | sza’ui 4 : Results




