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Guideline for Evaluating
TRAINING PROGRAMS
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Evaluating REACTION
(Uszndudfisanzesfidnausy)

. Determine what you what to find out. —L agn 1ouls
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. Design a form that will quantify reaction — DENUWUUWDITNLWDIIWIWIDN,A

. Encourage written comments and suggestions. — nszaulvilapusnLaa AN LEY
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. Get 100 percent immediate response — NINTY T TUN U LA DBUTN LA

. Get honest response. — aoUuuuYszsTuaisanuaseldasann

. Develop acceptable standard
. Measure reactions against standards and take appropriate action.

. Communicate reactions as appropriate

Evaluating LEARNING
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. Use a control group if practical — anquid Feuiiau /adwauvinnila

. Evaluate knowledge, skills, and/or attitudes both before and after the program. T n'au/Mad

. Use a paper-and-pencil test to measure knowledge and attitudes. - NUVUNATEY WUUNTEA M LATAUND

. Use a performance test to measure skills.

. Get a 100 percent response - NWUULAN 100 % 20941915 WN15ANBUSH

. Use the results of the evaluation to take appropriate action.

B

o 4
&

Evaluating BEHAVIOR
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. Use a control group if practical.

. Allow time for behavior change to take place. - 1¥firandmsun1sifan1stUasuu Uaangdn 53¢
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. Evaluate both befor and after the program if practical. - 7Nl N minBu L aznaIN 15 BU TN

. Survey and/or interview one or more of the following: trainees, theirimmediate supervisors

their subordinates, and others who often observe their behavior.

. Get 100 percent response or a sampling.

a & 0 =
. Repeat the evaluation at appropriate time. — dsstdfuingg Tuammeiinaasay

. Consider cost versus benefits. - priasaam AN nulunsysaafunuud

Evaluating RESULTs
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. Use a control group if practical. - 14 quid Fauiviay away

. Allow time for results to be achieved. - Mszasanielvidanavaaenis

. Measure both before and after the program if practical. - A NTUNITNDUN AT AW LR EN W Nle

. Repeat the measurement at appropriate times. — vl w s ez AL N AN

. Consider cost versus benefits.

. Be satisfied with evidence if proof is not possible.




