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(Pick a good team
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(Creating a vision)
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(Communi cating the vision)

Change Process
Prof . John Kotter

nszuumtdapulag

5. msiiasdassafidaenisidfvunyas
(Renmovi ng QObst acl es)

6. MIINUHULAD LA NNEIS Iz aU
(Planning for Short-term W ns)
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(Make Change Sti ck)
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[Group Work]

Cohesive Workgroup

Level A muThiivaausazau
(Independent)

[Self-Directed Team]

3 ﬁ“ﬁuﬂna\]ﬁu Level B/ Efficient Work Team

YNNULUURTY L nas
f\ (Interdependent)

NG

[Shared Teaming]

Level C Effective
Organizational Unit
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(Interdependent with Others
Team in Organization)
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(Proactive)
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(First Thing First)
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St ephen R Covey

4. AR
(I nterdependence)
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(Wn-Wn Situation)

6. a1t laaudunoufidanazvines 14
(Seek first to understand)

7. nasUszunng
(Syner gy)
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